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Why	
  bring	
  on	
  a	
  person	
  when	
  you	
  
can	
  bring	
  on	
  a	
  team?	
  
When	
  you	
  partner	
  with	
  American	
  Research	
   Institute	
   (ARI)	
   for	
  
your	
   resourcing	
   needs,	
   you	
   not	
   only	
   take	
   advantage	
   of	
   our	
  
extensive	
  network	
  of	
  training	
  professionals,	
  but	
  you	
  also	
  have	
  
the	
  support	
  of	
  an	
  entire	
  training	
  team.	
   	
  ARI	
   is	
  a	
  multi-­‐faceted	
  
training	
  organization	
   that	
  provides	
  a	
   complete	
   line	
  of	
   custom	
  
solutions	
  and	
  services	
  to	
  our	
  clientele.	
  We	
  have	
  established	
  an	
  
extensive	
   network	
   of	
   talented	
   individuals	
   who	
   are	
   ready	
   to	
  
step	
   in	
   and	
   assist	
   your	
   organization.	
   Our	
   competency	
   areas	
  
include	
  the	
  following:	
  
•	
   Course	
  developers	
  
•	
   Instructional	
  designers	
  
•	
   Graphic	
  designers	
  
•	
   Desktop	
  publishers	
  
•	
   Technical	
  writers	
  
•	
   Editors	
  
•	
   Instructors/Subject	
  matter	
  experts	
  
	
  
	
  

	
  
	
  	
  “I	
   wanted	
   to	
   personally	
   let	
   you	
   know	
   how	
   much	
   everyone	
  
loved	
  your	
  training	
  classes.	
  Management	
  and	
  agents	
  alike	
  had	
  
nothing	
   but	
   great	
   things	
   to	
   say	
   about	
   you	
   and	
   we	
   sincerely	
  
hope	
  you	
  are	
  able	
   to	
   return	
  very	
  soon	
   	
  The	
   [course]	
  has	
  been	
  
vital	
  to	
  my	
  success	
  in	
  coaching	
  the	
  team.”	
  

ARI	
  Client	
  

	
  

	
  

	
  
  “The client was VERY pleased with the training.  On 
more than one occasion I heard managers comment 
‘we've never had materials this good before.’  It was a 
very fine effort and a pleasure to work with you and 
your team.  Thanks for all your hard work.” 

ARI client  

	
  

By	
  your	
  side,	
  not	
  on	
  your	
  payroll	
  
Whether	
   you	
   have	
   an	
   ongoing	
   need	
   for	
   the	
   expertise	
   of	
  
course	
   development	
   personnel	
   or	
   a	
   short-­‐term	
   need	
   for	
  
instructors,	
  you	
  can	
  count	
  on	
  ARI	
  to	
  provide	
  highly	
  qualified	
  
individuals.	
  	
  The	
  key	
  advantages	
  of	
  partnering	
  with	
  ARI	
  are:	
  
•	
   Scale	
  up	
  or	
  down	
  
•	
   Control	
  of	
  fixed	
  costs	
  	
  
•	
   Your	
  ability	
  to	
  focus	
  on	
  your	
  core	
  competencies	
  
•	
   Onsite	
  or	
  remote	
  resources	
  
Short-­‐term,	
  long-­‐term,	
  small	
  or	
  large	
  project	
  needs,	
  	
  
ARI	
  is	
  here	
  when	
  you	
  need	
  us.	
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Outsourcing	
  
Outsourcing	
  doesn’t	
  mean	
  giving	
  up	
  control.	
  ARI	
  can	
  manage	
  a	
  
team,	
  a	
  project,	
  or	
  an	
  entire	
  department	
  while	
  giving	
  you	
  up-­‐
to-­‐the-­‐minute	
   visibility	
   of	
   what	
   is	
   going	
   on.	
   So	
   you	
   stay	
  
informed	
   and	
   approve	
   each	
   milestone	
   and	
   change	
   to	
   the	
  
project.	
  	
  ARI	
  has	
  successfully	
  managed	
  different	
  aspects	
  of	
  the	
  
design,	
   development,	
   delivery,	
   and	
   support	
   of	
   training	
  
programs	
   for	
  a	
  number	
  of	
  our	
   clients.	
   	
   You	
  can	
   trust	
   that	
  we	
  
will	
   handle	
   this	
   work	
   in	
   a	
   very	
   cost-­‐effective	
   manner	
   while	
  
smoothly	
   interfacing	
   with	
   your	
   people	
   to	
   make	
   a	
   seamless	
  
virtual	
  team.	
  	
  
	
  
We	
  have	
  assumed	
  staffing	
  and	
  management	
  of	
  projects	
  to:	
  
	
  

• Convert	
  existing	
  courses	
  to	
  e-­‐learning	
  
• Design	
  and	
  develop	
  new	
  courses	
  or	
  programs	
  
• Manage	
  the	
  delivery	
  of	
  a	
  training	
  program	
  
• Find,	
  manage,	
  and	
  assess	
  instructors	
  
• Run	
  a	
  hosted	
  integrated	
  learning	
  	
  environment	
  

	
  
	
  
	
  

	
  
	
  

	
  
The	
  ARI	
  Difference	
  
What	
   sets	
   us	
   apart	
   from	
   traditional	
   staffing	
   companies	
   is	
  
that	
  WE	
  ARE	
  A	
   TRAINING	
  COMPANY	
   that	
   offers	
   resourcing	
  
as	
  a	
  service	
  to	
  our	
  clients.	
  	
  Our	
  core	
  focus	
  is	
  TRAINING.	
  	
  This	
  
better	
  positions	
  us	
   to	
  evaluate	
   the	
   talent	
  pool	
  and	
  provide	
  
the	
   most	
   qualified	
   individuals	
   in	
   the	
   marketplace	
   to	
   our	
  
clients.	
  

The	
  bottom	
   line	
   is	
   that	
  we	
  would	
  only	
   put	
   people	
  on	
   your	
  
team	
  that	
  we	
  would	
  have	
  on	
  ours.	
  

	
  

“Without [his] help, I'm not sure we would have pulled 
this off so gracefully. He jumped in there, no questions 
asked, and began pulling the necessary strings to help 
us arrive at a solution for our training request. Because 
of his willingness to always help out when possible, we 
will have training to support [our sites].” 

ARI telecommunications client 

	
  

Learn	
  more	
  about	
  Growing	
  Your	
  
Team	
  
Call	
  (866)	
  459-­‐2460,	
  or	
  visit	
  www.americanri.com/staffing	
  to	
  
learn	
  more	
  about	
  our	
  services.	
  


